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Operations Committee Meeting Tuesday 20th March at 6.30pm 

 

Present: Vice Commodore Clare Houlihan; Hon. Secretary, Rachael Hodgson; Hon. Treasurer, 

John Pollard; Hon. Operations Secretary, Mike Wilson; Richard Broughton, Ian Bertram, Christine 

Frith. 

In Attendance: Zoe Broughton. 

  

1.Apologies for Absence :  Amanda Wilson, Robert Hughes. 

 

2. The Minutes of the last meeting 22nd January 2018:  The minutes of the previous meeting 

were accepted; proposed John Pollard, seconded Mike Wilson. 

 

3. Matters Arising 

There were no matters arising. 

 

4. Sub Committees: Allocation of Responsibilities and Reports 

Marketing, Vacant. 

Bar, John Pollard: Sales reveal a satisfactory recovering trend; a full report will be given to the 

General Committee. 

Premises, Mike Wilson: The clean-up on Saturday 17th March was very well attended. All the 

grounds have been cleared of leaves and the gardens pruned.  

The jetties need cleaning prior to the start of the sailing season; John will speak with Mike about 

a possible cleaning product for these. 

There is currently nothing further to report about the state of the buildings.  

Communications and IT, Ian Bertram: The phones provider will be changed over to BT Cloud 

Solutions in six weeks. Various exchange options will need checking and John will send these to 

Ian. The current phone system has two lines coming into the club with extensions and options. BT 

will install fibre connections in the building for both the phones and the internet. There will be 

more flexibility for those who have extensions, for example to direct calls to their own mobile and 

set up an out of hours message. 

Website: Ian is speaking with Pat McVey. A provisional layout is in place but details on logo and 

font need to be decided: consistency of branding is essential. This will be considered at Flags and 

Hons and negotiations will then take place with Pat. 

Sailing Club Manager: Ian will meet with Rachael to login and go through the membership 

processes. 



Emails: there are some ongoing issues with these which will be investigated further. 

External and Boat Park, Richard Pratt: all have been informed that winter series boats and all 

others  must be removed from the carpark by the end of March.  

The park will be clear for the F15 Northern Championship; some F15s are being brought to the 

club this weekend. 

Mooring on the jetties and time limit on this: Mike will take this issue to Flags and Hons and 

explain the rationale for reducing the time limit to 24 hours. 

Two chains have ben placed in the boat park and are posing a danger. However, dinghy owner’s 

insurance policies require that all dinghies are secured to the deck. Richard will remove the 

chains and consider how security for the boats can be provided. 

A lazer 2 is currently at Lakes Leisure, Miller Ground: it is requested that this is removed. It will 

be brought to the club; Ian Shirra and Nigel Hutchinson will be asked if use can be made of this 

and if not, it will be disposed of. 

Catering, Zoe Broughton: Nothing to report other that all is going well. 

Social, Amanda Wilson: Events have ben well attended and the St Patricks evening was 

successful. There have been several positive comments about the varied social calendar and the 

many people that this has attracted. 

Thanks go especially to Marian Newman for her commitment to organising the programme of 

talks. 

It is recognised that planning and organising the programme through a collegiate group is 

preferable to having an individual social secretary. 

 

5. Heath and Safety 

It is agreed that this become a regular agenda item. 

The issue of chains in the boat park has been discussed. 

Some issues have been identified: crumbling of the concrete round the perimeter of the flag pole 

and a small amount of concrete falling away by the 17ft jetty: Moorings and Jetties have given a 

quote for the former and will be asked about the latter. 

Guano on the jetties, especially when the lake is high, is an ongoing issue. 

The designated smoking area will be moved from under the decking to beside the gates.  

 

6. New Committee Members 

Ian Bertram has been asked to stand again and has agreed. 

Nigel Ryder will be approached by Mike Wilson. 

Richard Thompson will be an attendee at the committee to contribute to following up the 

proposals of the Planning Sub Committee. 

Richard Broughton is elected as the Operations Committee representative on General Committee. 

 

7. Any Other Business 

• A second dory trot has now been laid down. 



• Silver Moon: all details have been passed to the legal team and Richard Brownson will 

take this forward. A letter will be sent to the Old England to inform them that legal 

proceedings will now begin. 

• F15 Northern Event: Zoe has met with Dave Heron about catering requirements. Richard 

will run the car and boat park requirements. Christine will provide information about other 

car parking facilities and fees. Members will be reminded in the next news-letter that 

there will be little if any parking availability that weekend due to the large number of 

participants. 

• Monthly Newsletter: concerns have ben raised about the extent of repetition in these, 

however, it is agreed that reinforcement of some issues is of positive value. Rachael and 

Christine will preview the letter before it is mailed. 

 

The Meeting Closed at 7.20pm 

 

The Date of the Next Meeting: to take place prior to the next General Meeting and be 

confirmed once the former is known. 

 

 

 

 

 

 

 

 

 

 

 

 


