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The Objectives of Royal Windermere Yacht Club:

The purpose of Royal Windermere Yacht Club is to provide an inclusive, friendly environment for like-minded people
to socialise and for the promotion of sailing (for pleasure and racing) on Windermere along with high-quality facilities.

Structure & Management of the Royal Windermere Yacht Club

The club is managed by volunteers, led by the Flag Officers: Commodore, Vice Commodore & Rear Commodore
who serve a year in each role. The new Rear Commodore is appointed by the existing Flag Officers and starts their
position after the annual dinner and prize giving in November.

The Flag Officers are supported by the Honorary Officers: Secretary, Treasurer, Operations Secretary and Sailing
Secretary, who all serve 3-year terms and are appointed at the AGM in March.

There is a Management Committee made up of the Flags & Honorary Officers, the 4 Fleet Captains, the Training
Principle and 3 elected members.

There is a Sailing Committee who work with the Sailing Secretary to manage all sailing at the club.

There is an Operations Committee who work with the Operations Secretary to manage the Premises and the Boat
Park.

The club employs an administrator to support all the officers, the current Administrator is Marion Kirk who works
Monday, Wednesday, Thursday & Friday from 10am- 2pm who is your first point of contact for administrative
purposes and can be contacted on admin@rwyc.co.uk or 01539443106 - option 1

The Current Officers are

Commodore Richard Jennings commodore@rwyc.co.uk
Vice Commodore Keith Jamison vicecommodore@rwyc.co.uk
Rear Commodore John Burns rearcommodore@rwyc.co.uk
Secretary lan Bertram secretary@rwyc.co.uk
Treasurer Phil Snewin treasurer@rwyc.co.uk
Sailing Secretary Julian Clarke salingsec@rwyc.co.uk
Operations Secretary Nick Hampson opssec@rwyc.co.uk

Car Park & Gates

All full members are issued with a card to operate the main and pedestrian gates, this card should not be shared
with non-members. There are a full set of instructions for the car park on the website but briefly

The Car park is for members while sailing or socialising at the RWYC or others with permission

A vehicle should not be left for more than 48 hours without permission of the operations secretary
Vehicles should be parked neatly within the white lines

Camper Vans up to 5m x 2.5m are allowed and can be stayed in overnight at club events

For 2026 the Commodores reserved parking space is suspended except for Saturdays when Windermere 17's are
sailing

Boat park & Jetties

All boat park spaces are allocated by the Operations Secretary with support of the Administrator



The Clubhouse and Changing Rooms

These are a no smoking area and this includes the use of vapes

Private room hire for an event is available please contact the administrator Marion admin@rwyc.co.uk or the
stewardess Zoe steward@rwyc.co.uk to discuss availability and requirements

Opening Hours:

Clubhouse: open 7 days a week

Please note that the club is alarmed. You may however, access the changing rooms via the outside ‘wet’ doors
(c43106)

April 1st to September 30t :-

Club Bar
Monday 9am -11pm 5pm - 10pm
Tuesday CLOSED CLOSED
Wednesday 9am -11pm 5pm - 9pm
Thursday 9am -11pm 5pm - 10pm
Friday 9am -11pm 5pm - 11pm
Saturday 9am -11pm 11:30am - 9pm
Sunday 9am -11pm 12pm - 8pm

The bar will close; one hour before the advertised times, if no members are present

October 1st to March 315t :-

Club Bar
Monday 9am - 9pm CLOSED
Tuesday 9am - 9pm CLOSED
Wednesday 9am - 9pm CLOSED
Thursday (The bar will open if there is an event on) 9am - 9pm CLOSED
Friday 9am - 11pm 5pm - 11pm
Saturday 9am - 10pm 12pm - 9pm
Sunday 9am - 10pm 12pm - 8pm

The bar will close; one hour before the advertised times, if no members are present

Food & Drink at the Royal Windermere Yacht Club
Tea & Coffee

Bar

There is a machine in the bar that only takes cards.

The Club operates a fully licenced bar that is managed by our Steward Zoe Broughton. Payment
can be made by Cash or Card

Food sold at the Club, is supplied on a Franchise basis, The Franchise holder is Zoe Broughton who can be
contacted on zoeskitchen17@gmail.com or. 01539443106 option 3. Payment can be made by Cash or Card

Food is available:

Saturday in season — Lunches served in the Dining Room 11.30am to 1pm



Sundays in season — Lunches served in the Dining Room Noon to 1.30pm

Thursday in season — Supper served in the Dining Room on return from Racing about 8pm, a one course set meal,
bookable by Wednesday priced @ £10.00

Thursdays out of Season when talks etc are being held a one course Supper bookable by Wednesday, served at
6:30 pm

Fridays all year - Full Restaurant menu, with tables bookable. We have a Club Table if you are dining alone orin a
small party and would like to sit with fellow members, booking is preferred but not essential.

An extensive menu with regular specials is offered

In addition, especially out of season additional extra events such as Sunday Carveries are offered
Members are asked not to bring their own food or takeaways into the club

Guests

A member may introduce guests provided that:

1. if their guest/s use the club house or bring a guest/s vehicle onto the club premises they write the name/s and
address/s of the guest/s and vehicle registration in the book provided in the club entrance, together with their own
name.

2. they have no more than FOUR guests at any one time without permission from a club officer.

3. a person may not be introduced as a guest on more than THREE DAYS in any one year, with the following
exceptions:

a. with permission of a club officer.
b. a club social event
c. an open club event

4. In addition to the above, a person may be introduced as a guest following the THREE days as described above,
subject to a payment per person as detailed below

I Daily £10
Il. £30 Weekend (Fri, Sat & Sun)
Il Mon To Fri £50

Paid visits are limited to a maximum of 3 in any subscription year, (i.e.3 visits in a single category or combination of
categories)

Communications
We communicate with members by;
Printed Notices in the Club house and on the website

All members emails are sent out by Mail Chimp for important information, Commodore’s Newsletters etc that you
are automatically added to

WhatsApp groups for all fleets & other groups, (contact your fleet Captain or Secretary to join) for fleet specific
information

Club WIFI
Network: Members

Password: spinnaker (all lowercase)



Racing

We race from April to November see Racing Programme on the website for details and times
We race

Monday Evenings Handicap Fleet, any boats

Thursday Evenings F15 & Dinghy

Saturday Afternoons  Windermere 17s, F15 & Cruisers

Sunday Afternoons F15 & Dinghy

Insurance Requirements
Members are required to have adequate personal and third-party insurance arrangements

The Fleets
Windermere 17’ Yachts 17fleet@rwyc.co.uk
Captain: Ed Grey

Secretary: Derek Long

Flying 15 F15fleet@rwyc.co.uk
Captain: Nigel Tullett

Secretary: Cathy Thompson

Dinghy dinghyfleet@rwyc.co.uk
Captain: Peter Frith

Secretary: Lisa Knaggs

Cruisers cruiserfleet@rwyc.co.uk
Captain: lan Waller

Secretary: Paul Langley



Safety & Incidents

We all know sailing can be a dangerous sport and at the Royal Windermere Yacht Club we take safety very
seriously. We conduct a risk analysis before we set a race, but it is you the crew of the boat who take the final
decision: is it right & safe for you to sail. On all official club sailing events we have trained safety crew in ribs, but
if you are free sailing, you are on your own.

What to do if you are involved in a Major Incident

1. A Major Incident is any event where there is loss of life, a serious injury, or there is substantial damage to
property and/or the environment. For example:
¢ An incident leading to fatality, serious injury or hospitalisation

¢ Other circumstances where people might be at serious risk of harm
¢ Incidents involving the Emergency Services etc

¢ Major damage to, or sinking of vessels or other property

¢ Any incident in which the media are, or may be, involved

2. Management of the incident scene will be the responsibility of:

a. onthe water the Race Officer or Instructor in charge

b. onland the most senior officer, Zoe the club steward or the most capable person at the scene
3. The main points they will consider are:

a. Protecting the scene from further incidents

b. Ensuring that any casualties are being attended to

c. Contacting the relevant emergency services (Police, Fire, Ambulance, Coastguard, Lake Wardens

etc) Use the 999 system

d. Gathering any evidence that is available, including the names, addresses and phone numbers of
any independent witnesses
Maintain a written record of key information and actions taken in the incident log
Retain all equipment involved in the incident, ensuring that nothing is altered
Protect and ensure the welfare of everyone involved and any witnesses

>®m o

Contact a club Officer and update her/him with details of the incident

4. Once ashore, liaise with relevant Club officer(s), who may have already started to organise a press liaison
contact (PLC). The PLC will be the only person to make any public statements to the media etc.
First Aid

There is a first aid box & defibrillator in the hall with a list of trained first aiders. There is also an accident book,
please record any accidents



Volunteering
On Water:

Unless they are unable due to age or for physical reasons, all members are expected to volunteer to do at least two
duties a year, these are:

Duty Qualifications needed
Race Officer PB2 (to drive Retriever) ideally RYA Race Officer but
more importantly experience of Racing on the Lake
Assistant Race Officer None
Safety Boat Driver PB2 and ideally Safety Boat & First Aid Certificate
Safety Boat Assistant None
On Land:

We have a Clear Up day at the beginning and end of the season to keep the boat park and grounds tidy.

In addition, the operations secretary will call for volunteers for specific jobs such as trimming the hedges or some
painting.

Remember we are a Royal Yacht Club and we all should make every effort to keep our Club and its grounds tidy
and litter free, if you see any rubbish pick it up!

Training and Coaching

Formal Training

We have a contracted Freelance Instructor and a fleet of training boats. We lay on courses for:
Power Boat

Safety Boat

RYA Sailing Level 1,2,3

A Saturday morning Youth Group

Summer Schools for Children

See the Training Tab on the website for details and booking or contact training@rwyc.co.uk
Coaching / Mentoring

On Sunday mornings we have a group led by experienced members who will offer informal advice, maybe a race
and provide some safety cover. IT IS NOT FORMAL TRAINING. This can be in your boat or use club boats.
Contact sundaysailing@rwyc.co.uk to join the WhatsApp group

We have a number of club boats and these are available for training and (by arrangement) informal use by
members. Club boats consist of Terras, Picos, Bahias, GP14 and 2 laser dinghies.

Social Events

We arrange a variety of social events throughout the year including but not limited to:
Winter Season Talks

Fitting Out & Laying Up Suppers

Formal Dinners for each fleet

Annual Dinner and Prize giving

New Years Eve party

Watch the noticeboards and mails for details of any events



Club Rules

The club has a set of formal rules which were updated and approved by members at the AGM in March 2022. A
copy of the rules can be found on the website and are available from the Hon Secretary.

Sometime things can go wrong. We seek, whenever possible, to resolve difficulties informally. If you have
any concerns, please report them to either the Commodore or the Hon Secretary in the first instance. If necessary,
the club does have a disciplinary policy which is available for the Hon Sec.

Please note that rudeness to our staff will not be tolerated and will be challenged if deemed necessary.
Conduct of Members & House Rules

We have a club Code of Conduct and set of House Rules which facilitate the smooth running of the club; they are
available on the website. As we are a licensed premises children are not allowed in the bar area without a
supervising adult. Please make sure that you are familiar with the Code of Conduct and House Rules. Please do
not be offended if infringements are drawn to you attention. Guests may be signed in but members must follow the
procedure outlined in the House rules.

Welfare and Safeguarding

We take our responsibilities seriously, our Welfare and Safeguarding policy can be found on the website.
Safeguarding is everyone’s responsibility. Our Designated Officer is Lisa Knaggs whose photograph and contact
details are on display in the club.

In Case of Emergency Exit

The muster point is the flagpole, if this happens to be underwater the alternative muster point is by the tractor shed.
History of the Royal Windermere Yacht Club

Originating in 1860, the ‘Windermere Sailing Club’ was formed by elite and wealthy individuals, many from the
textile belt of the North of England. These ‘gentlemen’ saw leisure evolve into racing; this racing was a serious
business with many yachts being helmed by professionals who normally earnt a living on Morecambe Bay. In 1887
Sir William Forwood acquired the Royal Warrant for the club; this was on the occasion of the Diamond Jubilee of
Queen Victoria. Gaining the Royal Warrant was a significant achievement for an inland club.

After extravagances with larger yachts, the club settled down to promote the 17 foot Windermere Class Yacht and

this started the famous class which still flourishes today. The introduction of Fireflies in 1948 and the GP14 class in
1952 indicated the forward thinking of the Club and the opening up of the membership. Flying 15’s were introduced
in 1963 and by then the club became a more democratic and egalitarian organisation. Today the club is open to all.

Solings came in 1970 and disappeared from Club racing in 1979; Lasers arrived in 1978 & still continue in our
handicap racing. Mirrors arrived in 1983 and became for a while, the boat of choice for juniors and a stepping stone
into racing, although they have since been supplanted by Picos.

Fireballs arrived as the first trapeze boat for the Club in 1985 but they survived only a few years. In 2005, the RS
400 became the choice for those wanting a sporty asymmetric boat. Cruisers have become more popular with the
emphasis being placed on the Beneteau First 21/7.Today there are various classes of boats sailed in the handicap
racing. The largest fleet at this time is the Flying Fifteen.

From the Commodore

I hope that members find this handbook interesting and useful. The club is run by its members for the benefit of
each other, it is important that everyone gives as well as takes. It is recognised that everyone pays to enjoy the
benefits of the club, but we cannot run smoothly and safely unless people donate their time and expertise.

We hope you enjoy your club. Richa '(ds

Richard Jennings ROYAL WINDERMERE

Commodore YACHT CLUB




